19 Months Of Live Data. One
Systematic Engine.
The Pilot Is The Minimum Ask.

HavenAlgo is seeking one founding partner to sponsor a properly governed live pilot of a
systematic FX engine — and, for those who want the full picture, to co-develop a
community-led campus in Ghana's Volta Region. The pilot is the minimum ask. The

founding partnership is the bigger picture. Both begin with one conversation.

Founder: Matt Hornby Entity: HavenAlgo Licensing Ltd Location: Volta Region, Ghana
Pilot Sponsorship Cost: £25,000 Trading Capital: Your decision — ring-fenced in your account

Full Founding Partnership: £70,000 total

Two Parallel Workstreams. One Founding Partner.

Matt Hornby has spent years privately working with a world-respected algorithmic
trader, identifying the specific FX configuration — X45 — that HavenAlgo would
licence. In parallel, he has been developing a closed-loop community blueprint for
Volta Region, Ghana: a sovereign, self-funding campus integrating off-grid solar,
commercial aquaponics, residential care, education and local employment. Land

acquisition is underway, the office in Ghana is operational and the build has started.

The two workstreams are being developed in tandem because a disciplined financial
technology pilot could eventually support a replicable community model. They are not
being presented as financially proven or inseparable. The algorithm requires a new,

independently observed pilot. The campus requires its own feasibility, governance




and financial review. What is needed is a founding partner who can help build both

properly.




A Closed Loop, Free Energy, Sovereign, Self-Funding

Community.

A finite development concept for a safe, productive and climate-resilient community

in Ghana's Volta Region. 27 structures on a 7,053m? footprint. Hybrid rammed-earth

and timber construction. 478.5 kW of off-grid solar. Commercial aquaponics

producing 48,000 kg of tilapia and 600,000+ food plants per year. An orchard feeding

the surplus into the local market. Seventy-plus permanent local jobs. One hundred

and twenty children: housed, protected, educated, skilled.

47(8.5kW

SOLAR ARRAY

100% off-grid - 870 panels -
0.5MWh battery

48,000kg

TILAPIA / YEAR

KSBA4000 commercial
aquaponics system

120 70+

RESIDENTIAL BEDS PERMANENT JOBS

Children - care, education, Local wages circulating
medical through the community

$231k

FARM REVENUE / YEAR

Indicative; aquaponics +
orchard surplus




THE VOLTA CAMPUS MODEL

Sustainability in Action. Dignity in Outcome.

A Closed-Loop System. 100% Off-Grid. Infinite Impact.

THE SUSTAINABILITY LOOP

Why Solar + Aquaponics is Ultimate
CLOSED-LOOP RESOURCE EFFICIENCY

THE SYMBIOSIS

Fish waste provides nutrients
for plants; plants filter and
oxygenate the water for the fish.

WATER CONSERVATION
System holds 1.28 million litres
but requires only 5,000 litres
of daily top-up—essential for
regional resilience.

LAND OPTIMIZATION
Produces 48,000 kg of Tilapia
and 604,800 plants annually
on a compact 5,148 m*
footprint.

ENERGETIC AUTONOMY

(THE SOLAR ANCHOR)

SPEC:

«478.5 kW capacity

+0.5 MW battery storage

IMPACT:

E the campus, cold-chain,
s, and medical clinic operate

100% on/off-grid resilience,

immune to regional grid volatility.

COLLAGEN
sh scales are converted into
igh-value health products.

PROTEIN LOOP (BSF FACILITY)
A Black Soldier Fly facility uses
leafy and fish waste to produce
larvae for fish feed, further
reducing external input costs.

AQUAPONICS SYSTEM
1.28 M Litres Water
48,000 kg Tilapia/yr
604,800 Plants/yr

FISH WASTE
Nutrient-rich waste
feeds the plants

COLLAGEN PRODUCTION

Fish scales — high-value
health & wellness products

Plants fiter & oxygenate [
the water for fish |

MINIMAL INPUT. MAXIMUM OUTPUT. ZERO WASTE.

Built for Resilience. Designed for Generations.

CLEAN WATER

BSF PROTEIN LOOP

Leafy & fish waste — BSF larvae
— high-protein fish feed

INVESTMENT”

Backed

REFINING “IMPACT

From D i to A

WE REPLACE SHORT-TERM AID WITH LONG-TERM, REVENUE-GENERATING ASSETS.
TRADITIONAL MODEL THE VOLTA MODEL
(THE OLD PARADIGM) (THE NEW PARADIGM)
Asset-Backed & Revenue
$ Generating
Infrastructure that produces
real economic value

ASSET-BACKED HUMANITARIANISM
Every Pillar is an Income-Producing, Impact-Delivering Asset

(@) @ $ \ (:83) A
! C Nathe /! Nl ‘\L}, 7/
Aquaponics Local Mandate Training & Health & Child
Operations Trade Finance (FX) Workforce Dev. Welfare Services

CAMPUS MADE
Campus operations
(Promitics, Clinic,
Training, Cold Chain,
Administration)

Donation-Dependent
Unpredictable funding
cycles

ECONOMIC EMPOWERMENT

Jobs, skills training.
and local supply
chain development

Consumption-Based Aid
Short-term relief
no lasting infrastructure

Production-Based Impact
Feeds people, creates jobs,
builds skills

Carbon Credit Abstractions
Comple, volatile,
often questioned value

Real Economic Contribution
Generates hard currency
FX for national reserves

Nutritious food, clean

environment, and
on-site medical care High Operational Leakage
Large % lost to
inefficiencies

Efficient & Transparent
Vertical integration
T minimizes leakage
STEWARDSHIP
Low water use, zero
discharge, minimal
land footpri

Low Local Ownership
Externally driven,
limited community equity

Local Ownership & Dignity
Built with communities,
for communities

ENERGETIC & OPERATIONAL
RESILIENCE

100% off-grid.
Always on. Always
operational

Unststalneble Outcomes Sustainable Generational

Dependency cycles
continue

2:)
@

Breaks poverty cycles.
Builds prosperity.

Solar Energy
Production

ALL REVENUES — REINVESTED INTO THE ECOSYSTEM
Strengthening infrastructure. Expanding impact. Ensuring legacy.

VOLTA

SOVEREIGN CAMPUS

R,
<<
SOVEREIGN BY DESIGN. REGENERATIVE BY PURPOSE.

604,800
PLANTS / YEAR

Q.( 48,000 KG

TILAPIA / YEAR

7

W AM

5,148 m?
FOOTPRINT

¢

ODEL FOR GHANA. A BLUEPRINT FOR AFRICA. A LEGACY FOR GENERATIONS. Y

Sl

g 5000uTRES | @)~ 478.5KW

1.28 MILLION LITRES e
DAILY TOP-UP 7T SOLAR CAPACITY

WATER CAPACITY

0.5 MWh
BATTERY STORAGE

= L T

The Volta Campus Model — Closed-Loop System, 100% Off-Grid - From the Institutional Briefing

Memorandum V6

All figures are indicative desigh assumptions subject to feasibility, independent engineering,

safeguarding and financial review. Activation cost is IBM V6.19 provisional; newer costings are in

development. Farm revenue is preliminary; technical and market validation pending.

27

BUILDINGS
CONDITIONED

All campus structures
- 247

L217kW

AC ACTIVE LOAD

Post-hybrid reduction
- from 2,437kW full
demand

LOAD REDUCTION

Rammed earth
thermal mass +
timber cross-

~55% 11,768m?®

TOTAL VOLUME

Conditioned volume
across all 27
structures

ventilation




A Developer-Attested Historical FX Record. Independent
Verification Pending.

The following figures are drawn from a developer-supplied MT5 report. The data
originates from a live IC Markets EU API feed. The developer operates outside the
regulated advice framework and has not disclosed the account holder identity — this
is a regulatory constraint, not an access issue. The record has not been
independently reconciled or broker-certified. What is being sought is a properly

governed fresh pilot under independent observation.

METRIC

Closed positions

Time-weighted return
(TWR)

Annualised CAGR

Maximum drawdown

Win rate

Sharpe ratio

Sortino ratio

Record window

Developer commission

Fresh pilot

FIGURE

4,999

+51.34%

+31.28%

15.64%

741%

2.76

3.16

21 months (19
active)

Waived

Sought

STATUS

Developer-supplied MTS5 report

Developer-supplied MT5 report

Developer-supplied MTS5 report

Developer-supplied MTS5 report

Developer-supplied MT5 report

Developer-supplied MT5 report

Developer-supplied MT5 report

Developer-supplied MT5 report

Confirmed — believes in the mission

New evidence under independent

observation




Infrastructure for Dignity:

The Six Policy Pillars of the Volta Campus

1 FOOD SECURITY

(NUTRITIONAL

SOVEREIGNTY)

PHYSICAL ASSET

5,148 m? Commercial
Aquaponics system
producing 48,000 kg

of Tilapia and 600,000+
plants annually [1, 2].

STRATEGIC MEANING
Establishing regional
independence from food
aid through a technology-
forward, certified food
supply operation with
on-site cold chain
logistics [3].

3 ENERGY
SOVEREIGNTY
(ENERGETIC
AUTONOMY)

PHYSICAL ASSET

478.5 kW Solar Microgrid
supported by 0.5 MWh
(500 kWh) of battery
storage [6, 7].

STRATEGIC MEANING
Achieving total off-grid
institutional resilience,
serving as a demonstrable,
proof-of-concept for Ghana's
national rural electrification
policy [8].

{5) FOREIGN EXCHANGE
T2 \ ™ CONTRIBUTION

are (MACROECONOMIC

ALIGNMENT)

PHYSICAL ASSET

Hard currency FX inflows
generated through the locally-
licensed mandate and sovereign
campus financing engine [15].

STRATEGIC MEANING
Positioning the campus as a
macroeconomic partner to the
Bank of Ghana by providing
traceable, regulated FX
contributions to national

SOVEREIGN CAMPUS

Sovereign by Design.
Regenerative by Purpose.

ROOTED IN VOLTA.
BUILDING FOR GHANA.

2 EMPLOYMENT &
YOUTH (ECONOMIC
EMPOWERMENT)

PHYSICAL ASSET

Campus facilities creating
70+ direct jobs and serving
as a regional vocational
training hub [4, 5].

STRATEGIC MEANING
Breaking the cycle of
intergenerational poverty

by providing skilled trades
training in solar maintenance,
modern agriculture, and
healthcare management [5].

4 CHILD WELFARE
(SANCTUARY &
RESTORATION)

PHYSICAL ASSET
Residential dormitories for
100+ children and a fully
equipped regional
medical clinic [9-11].

STRATEGIC MEANING
Transitioning children from
hazardous labor on Lake Volta
(affecting 60% of regional
children) to a trauma-informed,
dignity-first environment
focused on recovery

and education [12, 13].

6 ESG &
SUSTAINABILITY
(REGIONAL
DEVELOPMENT)

PHYSICAL ASSET
Targeted infrastructure
deployment in the
historically underfunded
Volta Region [16, 17].

STRATEGIC MEANING

Shifting from donation-dependency
to regenerative development,
proving that private-capital-funded
infrastructure can satisfy
institutional ESG mandates

Infrastructure for Dignity — The Six Policy Pillars of the Volta Campus

Evidence note: All performance figures are sourced from a live IC Markets EU API feed and

identified in the developer-supplied MT5 report. They have not been independently reconciled,




broker-certified, or verified by a regulated third party. They are retained for provenance review

only. The proposed pilot execution venue is LMAX Broker Limited (FCA-regulated, client-money

protected). Past performance is not indicative of future results.




The Pilot Validates The Engine. The Plan Builds The
Campus. Both Are In Motion.

These are parallel workstreams, not sequential ones. The campus build does not wait
for the pilot to complete. The pilot does not depend on the campus being finished. A

founding partner steps into both tracks simultaneously.

Algorithm Validation
Campus Development &

— Fresh, properly governed live Investment Readiness Pack
deployment on LMAX (FCA-regulated)
— Campus Masterplan — site zoning,

— Independent quant and compliance all 27 structures

oversight built in from day one
— Phase 1/ Tranche 1 Development

— Ring-fenced pilot capital — not Plan — exact deliverables, costs, gate
connected to campus funds tests

— Go/no-go decision gate before any — Infrastructure & Engineering Plan —
further commitment solar, water, wastewater, buildings,
roads

— Aquaponics / Food & Economic
Sustainability Plan — production model,
FCA-regulated, client-money revenues

preieeize Unsler CADS fles; — Campus Operating & Sustainability

non-dealing-desk execution. A Plan — staffing, running costs, reserves
fresh LMAX account in

— Governance, Charter & Safeguarding
HavenAlgo's name creates a

Plan — Volta Charter in SPV articles;
clean, unbroken chain of four-layer board oversight with
custody from the first trade — reserved matters; Automatic Pause
resolving the structural Protocol (overrideable by no one)

provenance limitation of the — Child Safety & Safeguarding —
historical IC Markets record. Ghana Children’s Act 1998 (Act 560)
zero-tolerance; UNICEF Safeguarding
Principles; independent annual audit;
tiered escalation to Ghana Ministry of
Gender, Children and Social Protection

2 FULL RATIONALE



https://havenalgo.com/docs/LMAX_Family_Office_Asset_Protection_and_Execution_Rationale_2026-09-05.pdf
https://havenalgo.com/docs/LMAX_Family_Office_Asset_Protection_and_Execution_Rationale_2026-09-05.pdf
https://havenalgo.com/docs/LMAX_Family_Office_Asset_Protection_and_Execution_Rationale_2026-09-05.pdf

— Food Safety & Storage Compliance
— HACCP and Ghana FDA/WADEP
certified aquaponics and cold rooms;
temperature-controlled cold chain fleet
for regional distribution

— Legal Documentation — Participation
Agreement and Sovereign
Infrastructure License; Bank of Ghana
CCl per tranche; $350,000 multi-
jurisdictional legal budget; IQS sign-off
gate before every capital release

— SPV Papers — Volta Campus SPV
(GIPC registration); land title; Volta
Charter as reserved matters in SPV
articles; dual-founder governance;
HavenAlgo Licensing Ltd Co. No.
16850144

— Financial & Tranche Model — four-
tranche table, sensitivity testing,
scenario analysis

— Founding Partner Investment
Memorandum — full institutional
document

The full build roadmap and funding plan is at havenalgo.com/founding and in detail at the first

meeting.



https://havenalgo.com/founding.html

A Governed Live Pilot. The Duration And Go/No-Go
Criteria Are Yours To Set.

The minimum ask is the pilot. The sponsorship cost is £25,000 — this covers
governance setup, independent observation and reporting. The trading capital you
deploy on LMAX is entirely your decision. Your account. Your sole authority. Full
withdrawal rights at all times. The duration and go/no-go gate are yours to define —
not ours. What the project delivers is a fresh, independently observed live
deployment on an FCA-regulated exchange, built, monitored and reported by the

team. You set the terms. You observe the evidence. You decide.

YOUR MINIMUM COMMITMENT THE FOUNDER DELIVERS

Pilot sponsorship cost — £25,000 Evidence organisation and

. . . provenance register
Trading capital — your decision,

your account, sole authority Licensed version / settings

. . . documentation
Full withdrawal rights at all times

) ] Controlled pilot protocol and risk

No commitment beyond the pilot .
limits

You set the duration and go/no-

g Complete campus building plan
go criteria

and costing

n nversation t in
One conversation to beg Volta Charter governance

framework — reserved matters,
protected voting structure

Land acquisition, SPV formation,
GIPC registration

01 02

Existing materials & evidence review Governed live deployment — duration &
criteria set by you




03 04

Controlled algorithm pilot, independently Community demonstration pathway &
observed evidence-led scale decision




This Is Not Philanthropy With A Thank-You Note.
This Is Co-Founding An Institution.

The founding partner does not write a cheque and hope. They shape the verification
architecture, hold permanent governance rights, and own the proof of concept for a

replicable community model. Three permanent returns.

01 02 03

Upon campus Permanent founding Volta is the proof of
completion, the X45 seat under the Volta concept for a
configuration transfers Charter. Governance replicable community
to you permanently. rights on mission model. Any

Any capital. Any integrity, community community. Any
mandate. Any mandate and the geography. Any
geography. No further charter principles that climate context.

obligation to define what Harmony ,
The founding partner

HavenAlgo. Haven is for. does not fund one
Developer commission A protected vote on the c'ampus. They hold the
already waived. You help things that should never first working proof that
design the verification be tradeable. Not a

architecture. If the pilot sponsorship plaque. Co-

validates, you own the founding an institution

this model works. That
story travels.

engine — not a licence. that outlasts everyone in
A transfer. the room.

— Land already in build. Office — Infrastructure plan at engineering
operational in Ghana. level — not a concept.




— Developer commission waived — a — One founding partner slot. Not three,

time-sensitive concession. not ten. One.




This Is Not A Concept. The Build Has Started.

STATUS

Land acquisition, Underway — some parcels secured and in build
Volta Region

Ghana office Operational

Campus 27-structure spec complete — rammed earth / hybrid timber

infrastructure plan

Solar specification 870 panels, 478.5kW, 0.5MWh battery — fully costed

Aquaponics KSBA4000 commercial system — fully costed
specification

Revenue model $231k/year farm revenue modelled — validation pending

Algorithm record 4,999 positions, 21 months — developer-supplied, provenance

review pending

Developer Waived

commission

Capacity and Complete — available at the first meeting

scaling analysis

Shariah-compliant Complete
calculation set

Ghana SPV / GIPC Planned — not yet completed
registration

Independent What the founding partner helps build

verification layer




Governance

architecture

Child Safety &
Safeguarding

Food Safety &
Storage

Legal
Documentation

SPV Papers

Capital protection
structure

Ghanaian co-

founder

STATUS

Four-layer framework documented — board oversight with
reserved matters schedule, Volta Charter constituted in SPV
articles, Automatic Pause Protocol (mechanical floor,
overrideable by no one). Not aspirational. Built.

Ghana Children’s Act 1998 (Act 560) zero-tolerance compliance;
UNICEF Safeguarding Principles with independent annual audit;
multi-tiered staff vetting and zoned perimeter controls; tiered
incident escalation to Ghana Ministry of Gender, Children and

Social Protection

Aquaponics production certified to HACCP and Ghana FDA/
WADEP standards; industrial cool rooms and cold storage to
temperature-controlled processing spec; cold chain fleet for
regional hospital and school distribution; quarterly biosecurity
audit

Participation Agreement and Sovereign Infrastructure License;
Bank of Ghana Certificate of Capital Importation (CCI) per
tranche; $350,000 multi-jurisdictional legal budget (UK, Ghana,
USA); Independent Quantity Surveyor sign-off required before

every capital release

Volta Campus SPV incorporated under Ghanaian law (GIPC
registration); land title registered; Volta Charter as reserved
matters schedule in SPV articles of association; dual-founder

governance structure; HavenAlgo Licensing Ltd (Co. No.

16850144) as UK IP and licensing counterparty

Principal stays in the partner's own segregated account, their
name, their sole authority — at all times. HavenAlgo Licensing
Ltd holds zero custody, withdrawal, or co-mingling rights.
Structural, not a promise.

Precious Magdalene Mensah — local authority, community trust,
government liaison, implementation leadership. Dual-founder
structure: neither role is subordinate, neither removable without

compromising the institution.




The Community is

The One Seat
the SharehOIder. YOUR ROLE AS A SIGNATORY
PrOteCtlng a Legacy 1. VISIBILITY & VOICE
Of ImpaCt Observer Status
c é%?‘) The PR The Strategy Access

Community “  Beneficiary
\“ - *ii“ i‘, M Performance Data

o fw’ Steward S Daily :
\ D Board DR tione 2. PRINCIPLED LIMITS

lHl 3 ® No Asset Claims

e 6 0 Founding b The Golden ® No Operational Control

Signatories ° Vote Safeguard Q

No Mission Redirection

PRECEDENT STRIP
Built.on.Global'Picadent: Join the Enterprise Foundation

PATAGONIA PURPOSE TRUST & as a Founding Signatory.
DANISH FOUNDATION MODELS. Your signature secures the mission.

Explanatory aid only. Refer to the Charter for binding legal terms.

The One Seat — Founding Signatory Role - Volta Campus Steward-Ownership Structure

Matt Hornby brings 30 years of civils and infrastructure background to the build. The plan

exists at engineering level. The engagement accelerates what cannot be done alone.




“The evidence is already assembled. The pilot is the minimum ask — ring-fenced,
independently observed, on your terms. The founding partnership is the bigger
picture. The invitation is not to accept anything on trust. It is to examine the

record, run the pilot, and decide for yourself what this can become.”

Come And Examine It.

Bring your people. Pull it apart. The first conversation is not a
commitment — it is a go/no-go decision. If you see what we see, we

build something this world has never seen.

START THE CONVERSATION Explore the Blueprint

Important notice. This briefing note is confidential and for information purposes only. It does
not constitute a financial promotion, investment recommendation or offer of securities.
HavenAlgo Licensing Ltd is not authorised or regulated by the FCA for investment business.
Historical trading figures are developer-supplied and have not been independently reconciled,
broker-certified or verified. All campus figures are indicative design assumptions subject to
feasibility review. Past performance is not indicative of future results. This document must not

be redistributed without permission.

HavenAlgo - Harmony Haven

HavenAlgo Licensing Ltd - Co. No. 16850144 - 128 City Road, London EC1V 2NX - matt@havenalgo.com - +44
7759 311089



https://wa.me/447759311089
https://havenalgo.com/humanitarian-financing.html
mailto:matt@havenalgo.com
https://wa.me/447759311089
https://wa.me/447759311089
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